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Communication
Production goals are met when communication is a priority. When objectives, deadlines, and consequences 
are clearly stated and readily shared, the chance for significant downtime is drastically reduced.

Trust
Our goal is to focus your staff and resources on actual production; this can only be accomplished through 
absolute transparency. Information and processes are crystal clear so there are no questions, or doubt, 
regarding Capital’s role in your contract fulfillment.

Reliability
Choosing the right partner is vital to success. Our constant attention to quality and best practices give you 
the assurance that components will be available the way you need them, when you need them – regardless 
of shifts in your production schedule.

Your benefits from Capital Electric’s VMI System include:

For manufacturing companies with demanding production schedules, Capital Electric’s VMI System is 
another way we strive to be At Your Service.

Successful, real-time production requires managing, streamlining, and optimizing every 
part of the process so nothing is wasted. 

Let Capital Electric show you how! Our Vendor Managed Inventory (VMI) System was developed to help you 
maximize your daily operations, expenditures, and quality control. We understand what’s important to you:

Reduced Inventory 
(Increased Turns)

Stocking unused inventory = 
significant financial investment. 
Our VMI System helps increase 
turns by reducing the need 
for safety stock, because 
frequent reviews of demand 
and inventory provide real-time 
data. Capital will also compare 
on-hand inventory to suggested 
order points to ensure rapid 
replenishment when stock falls 
below a set amount.

Administrative Cost Savings

By assigning the responsibility 
for replenishment to Capital 
Electric, you will experience 
fewer rush orders since demand 
and inventory are carefully 
monitored. Your procurement 
team will require less time and 
effort to maintain purchasing 
information, reconcile invoices 
to purchase orders, and oversee 
other key administrative tasks.

Fewer Stock Outages

Full visibility of true demand 
and lead time allows us to 
better manage your order 
calculations. Guaranteed: 
Capital Electric will recognize 
the need to replenish your 
inventory before stock runs out.
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